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Independent Auditor’s Report

To the Members of
United Way Halton & Hamilton

Qualified Opinion

We have audited the financial statements of the United Way Halton & Hamilton (“"United Way"), which
comprise the balance sheet as at March 31, 2019, and the statements financial activities and changes
in net assets and cash flows for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies (collectively referred to as the “financial statements”).

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects,
the financial position of United Way as at March 31, 2019, and the results of its operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, United Way derives revenue in the form of support
from the general public and estate legacies, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, our verification of these revenues was limited to the
amounts recorded in the records of United Way and we were not able to determine whether any
adjustments might be necessary to support from the general public, estate legacies, excess
(deficiency) of funds available for distribution over expenses, and cash flows from operations for the
year ended March 31, 2019, current assets as at March 31, 2019, and net assets as at March 31,
2019. Our audit opinion on the financial statements for the year ended March 31, 2019 was modified
accordingly because of the possible effects of this scope limitation.

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS"). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
United Way in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified audit opinion.

Responsibilities of Management and those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing United Way'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate United Way or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing United Way'’s financial reporting
process.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of United Way’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on United Way's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause United Way to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants

Licensed Public Accountants
May 29, 2019
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United Way Halton & Hamilton

Statement of cash flows
Year ended March 31, 2019

Operating activities

Excess (deficiency) of funds available for
distribution over expenses

Amortization of capital assets

Changes in non-cash working capital
Campaign pledges receivable
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Community investments
Deferred designated campaign revenue

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

For the purposes of this statement cash and
cash equivalents comprises
Cash - operating fund
Short-term investments - operating fund
Short-term investments - reserve fund
Cash - endowment fund
Short-term investment - endowment fund

2019 2018
$ $
274,610 (473,606)
28,775 57,037
(130,983) 793,402
(20,780) 22,114
(1,733) 24,841
(178,785) 95,865
27,851 (1,024,010)
(1,234,930) (19,376)
(1,235,975) (523,733)
(1,235,975) (523,733)
6,398,651 6,922,384
5,162,676 6,398,651
1,585,502 4,003,098
1,101,584 194,104
1,971,718 1,774,424
- 114,250
503,872 312,775
5,162,676 6,398,651

The accompanying notes are an integral part of the financial statements.
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United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

Description of the business

United Way Halton & Hamilton (the “Organization” or “United Way") exists in order to improve
lives and build community by engaging individuals and mobilizing collective action.

The Organization is incorporated under the Ontario Corporations Act as a not-for-profit
organization and is a registered charity under the Federal Income Tax Act, Registration Number
0033555-03 (Business Number 10746-2988-RR0001). In order to maintain its status as a
registered charity, United Way must meet certain requirements within the Act. In the opinion of
management, these requirements have been met.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations in Part III of the CPA Canada Handbook and reflect the following
significant accounting policies:

Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Key components of the financial statements requiring
management to make estimates include the allowance for uncollectible pledges and the useful
lives of capital assets. Actual results could differ from these estimates.

Fund accounting
The Organization follows the restricted fund method of accounting for contributions.

Operating fund

The Organization has established an Operating fund for the purposes of recording the
excess of revenue over expenditures related to ongoing programs and activities. All
community investments and United Way community services and operations are financed
from this fund.

Reserve fund

The Organization has established a Reserve fund to ensure the long-term financial stability
of the Organization and position it to respond to varying economic conditions, changes
affecting the Organization’s financial positon and the ability of the Organization to carry out
its mission.

Capital asset fund

The Organization has established a Capital asset fund for the purposes of recording the
grants received and funds allocated for the premises and equipment used in its operations.
The balance in this fund represents the net investment in capital assets.

Endowment fund

The Organization has established the Tomorrow fund to benefit future generations living in
the Halton & Hamilton communities.

Page 6



United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

2.

Significant accounting policies (continued)
Revenue recognition
Contributions

Restricted contributions related to general operations are recognized as revenues of the
Operating fund in the year in which the related expenses are incurred. All other restricted
contributions are recognized as revenues of the appropriate restricted fund as received.
Unrestricted contributions are recognized as revenues in the Operating fund in the year
received or receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured.

Grant revenue and other income

Grant revenue and other income represents funds received from foundations and
governments. These revenues are recognized when the related program expenses and
grants have been disbursed.

Investment income

Investment income includes dividends, interest, income distributions from pooled funds,
realized gain/losses and the net change in unrealized gain/losses for the year and are
recognized on an accrual basis.

Contributed materials and services

Because of the difficulty in determining their fair value, donated materials and contributed
services are not recognized in the financial statements.

Fundraising and other expenses

Fundraising and other expenses are recorded as expenses when incurred.

Allocations to community investments

Allocations to community investments are endorsed by the Board of Directors. A liability and
expense are recorded for these allocations to agencies in the period that the allocations are
approved and announced.

Financial instrurments

Financial assets and financial liabilities are initially recognized at fair value when the
Organization becomes a party to the contractual provisions of the financial instrument.
Subsequently, all financial instruments are measured at amortized cost. Interest earned on
short-term investments and guaranteed investment certificates are included in investment
income in the statement of financial activities and changes in net assets.

With respect to financial assets measured at cost or amortized cost, the Organization recognizes
in excess (deficiency) of funds available for distribution over expenses an impairment loss, if
any, when there are indicators of impairment and it determines that a significant adverse
change has occurred during the period in the expected timing or amount of future cash flows.
When the extent of impairment of a previously written-down asset decreases and the decrease
can be related to an event occurring after the impairment was recognized, the previously
recognized impairment loss is reversed to excess (deficiency) of funds available for distribution
over expenses in the period the reversal occurs.

Page 7



United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

Significant accounting policies (continued)
Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, in banks and short-term investments with a
term to maturity of three months or less at the date of acquisition.

Capital assets

Capital assets are recorded at cost and are capitalized in the Capital asset fund and amortized
on a straight-line basis using an estimated useful life as follows:

Building and building improvement 5% per annum
Furniture and equipment 10% per annum
Computer equipment 20% per annum

Amortization is not charged to operations but is recorded annually as a reduction of the fund
balance in the Capital asset fund.

Campaign pledges receivable

2019 2018

$ $

Campaign pledges receivable 4,822,027 4,330,884
Allowance for uncollectable pledges (860,160) (500,000)

3,961,867 3,830,884

Capital assets

2019 2018
Accumulated Net book Net book
Cost _amortization value value
$ $ $ $
Land and land improvement 123,781 - 123,781 123,781
Building and building improvement 323,572 231,551 92,021 108,198
Furniture, equipment and computers 148,109 148,109 - 12,598
595,462 379,660 215,802 244,577

Endowment fund investments
2019 2018
$ $
Tomorrow Fund 135,847 128,257
Wayne and Isabel Fox Family Tomorrow Fund 252,459 184,518
Legacy Fund 115,566 114,168

503,872 426,943

During the year, the Board of Directors approved the transfer of nil ($11,046 in 2018) from the
Endowment Fund to the Community Investments Reserve Fund.

Page 8



United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

Tomorrow & Forever Endowment Funds, Oakville Community Foundation
Endowed Fund and Mario Belvedere Fund

The following funds have not been included in the accounts of the Organization:

Tomorrow & Forever Endowment Fund — Hamilton Community Foundation
o Donor Advised
e Campaign Fund
e Unrestricted

Tomorrow & Forever Endowment Fund - Burlington Community Foundation
e Campaign Fund
» Unrestricted

Endowed Fund - Qakville Community Foundation
Mario Belvedere Fund — Community Foundation of Halton North

Schedule of fund balances for the year ended March 31, 2019:

Donor  Campaign Unrestricted Campaign Unrestricted Campaign Unrestricted

advised __Burdington Burfington __Hamilton Hamilton Miton Oakville Total
$ $ $ $ $ $ $ $
Opening fund balance 1,203,898 77,898 34,207 424,185 69,391 255,616 442,143 2,507,338
Capital additions - - 825 - - 36,900 - 37,725
Investment income 62,179 4,857 2,133 22,926 3,749 21,169 34,271 151,284
Less
Distribution or grants paid (87,880) (1,861) - (13,341) - (9,245) - (112,327)
Administration expenses — (1,184) (1,345) — - {9,418) (8,108) {20,055)
Closing fund balance 1,178,197 79,710 35,820 433,770 73,140 295,022 468,306 2,563,965
Schedule of fund balances for the year ended March 31, 2018:
Donor  Campaign Unrestricted  Campaign Unrestricced ~ Campaign Unrestricted
advised  Burlington Buriington Hamiton Hamitton Miton Oakvile Total
$ $ $ $ $ $ $ $
Opening fund bakance 1,298,861 81,886 36,316 446,485 73,506 62,570 435,523 2,435,147
Capital additions - - - - - 184,504 - 184,504
Investment income 35,918 3,109 1,378 13,341 2,183 20,000 30,444 106,373
Less
Distribution or grants paid (130,881) (5,850) (2,934)  (35641) (6,298) (4,240) (15,592) (201,436)
Administration expenses - (1,247) (553) - - (7,218) (8,232)  (17,250)
Closing fund balance 1,203,898 77,898 34,207 424,185 69,391 255,616 442,143 2,507,338

During the year, the Board of Directors approved the transfer of nil ($15,592 in 2018) from
Oakville Community Foundation’s Endowed Fund to the Operating fund, $15,202

($41,491 in 2018) from the Burlington and Hamilton campaign funds to Campaign 2018 and

nil ($9,232 in 2018) from Burlington and Hamilton unrestricted funds to the Community
Investments Reserve Fund.
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United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

10.

Pension plans

The employees of the Organization participate in a defined contribution plan that covers all
eligible employees. Employees become eligible after 12 months of service with the Organization.
Employer contributions are based on a percentage of each employee’s gross pay, at 4.25%.
Total expense for the Organization’s defined contribution plan for the current year is $76,104
($69,553 in 2018).

Commitments

The Organization is committed under terms of operating leases for office equipment and an
office lease for the following minimum lease payments:

$
2020 144,499
2021 144,508
2022 147,690
2023 25,290
2024 —
Total obligation 461,987

Allocation of expenses

The Organization allocates costs to campaign and community services in accordance with the
United Way of Canada - Centraide Canada’s Transparency, Accountability, and Financial
Reporting Policies for United Ways formally adopted by the movement in May 2005. General
management and administration expenses (Schedule 5) which do not pertain specifically to
campaign and community services are allocated based on management’s estimates of time as
indicated below:

2019 2018

% %

Allocation to fundraising expenses 58 62
Aliocation to program expenses 42 38

Financial instruments
Credit risk

Credit risk arises from the potential that a counterparty wiil fail to perform its obligations. The
Organization collects pledges from donors in the normal course of its operations and maintains
provisions for pledge losses. Due to the nature of pledges, the Organization is exposed to credit
risk.

Interest rate risk

The Organization is exposed to interest rate risk on its fixed interest rate risk financial
instruments, which subject the Organization to a fair value risk. Investments held in the reserve
fund and the operating fund include investments in fixed rate guaranteed investment certificates
which are cashable upon demand.

Page 10



United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

10.

11.

12,

13.

Financial instruments (continued)

Liquidity risk

The Organization’s objective is to have sufficient liquidity to meet its liabilities when due. The
Organization monitors its cash balances and cash flows generated from operations to meet its

requirements. As at March 31, 2019, the most significant financial liabilities are: accounts
payable and accrued liabilities and the community investments.

ArcelorMittal Dofasco support

Included within revenue on the statement of financial activities and changes in net assets for
the year are donations from the Dofasco Employee Donations Fund totaling $150,000
($150,000 in 2018).

Campaign revenue

Campaign revenue relates to donations mainly received from donors in the Halton and Hamilton
area. Certain United Ways are requested to act on behalf of employers and employee groups as
the coordinator of their national campaigns and to receive and disburse funds on behalf of other
United Ways within local communities.

2019 2018

$ $

Campaign revenue 11,620,023 9,987,859
Funds received from other United Ways 875,945 1,091,596
Funds received for other United Ways (1,437,930) (464,697)
Campaign revenue 11,058,038 10,614,758

Reserve fund

The Reserve fund represents internally restricted amounts designated by the Board of Directors.
The Reserve fund was established to ensure the long-term financial stability of the Organization
and position it to respond to varying economic conditions, changes affecting the Organization’s
financial position and the ability of the Organization to carry out its mission. The following
breaks down the excess of revenue over transfers and expenses of reserve fund:

Emergency Community Investments Total Total

Reserve Fund Reserve Fund 2019 2018

$ $ $ $

Net assets, beginning of year 1,065,652 813,600 1,879,252 2,300,485
Revenue 52,434 40,032 92,466 17,620
Transfers to other funds (39,185) 173,257 134,072 (191,134)
Expenses - — — (247,719)
Net assets, end of year 1,078,901 1,026,889 2,105,790 1,879,252
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United Way Halton & Hamilton
Notes to the financial statements
March 31, 2019

14.

15.

Reserve fund investments

Oakville Community Foundation managed funds
Guaranteed income certificates

Deferred revenues

2019 2018

$ $
1,544,331 1,458,050
427,387 316,374
1,971,718 1,774,424

Deferred revenues represents unspent resources restricted for projects and charities (donor
choice) that will be expended in a future period. Changes in the deferred revenue balance are as

follows:

Balance, beginning of year
Recognized as revenue
Donations received
Investment income (net)
Balance, end of year

The balance of the deferred revenues is comprised of:

Current Campaign

Prior Campaign

Sprott Wealth

Ontario Trillium Foundation Grant
United Ways of Ontario Fund

New Horizons for Seniors Program Grant
Capital asset fund

2019 2018

$ $

2,490,268 2,509,644
(2,372,845) (2,159,548)

1,129,119 2,133,034

8,796 7,138

1,255,338 2,490,268

2019 2018

$ $

634,577 539,302

83,807 1,244,643

460,607 651,810

- 6,354

- 33,159

1,347 15,000

75,000 —

1,255,338 2,490,268
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